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DOMA Decision 

Acknowledgement 
ÅTBD! 
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ÅGenerations 

 

ÅHeard negative comments about 

the LGBT community 

 

ÅKnow someone who is LGBT 

 

ÅWhy this class today? 

 

 

 

Whoôs hereé 
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Objectives 
Å Increase understanding/awareness of the diverse 

communities 
ï In which we live, that we serve 

ï Of employees 

Å Increase understanding/awareness of the impact of 

equality for all employees on 
ïPolicy & Benefit Package Equality 

ï Employee experience in the workplace 

ï Customer experience of service providers 

ÅBest practices to becoming an ally 
ïTaking theory to reality 

Extending our diversity? 

ÅAwareness of differences 

ÅWork to understand other perspectives 

ÅWillingness to accept there is not one way 

ÅDesire to include emerging groups in your life/work 

ÅUse your position, leverage, awareness to support 
access 

ÅIdentify barriers to access  
ï Review existing policies/benefits with new perspectives 

ï Implement policies that address the needs of emerging groups 

ÅImplement education, procedures and work to create a 
safe workplace 

ÅExpand advocacy to our communities 
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Diversity Policy 

ÅUnderstanding the value of diversity 

and practicing inclusion allows us to: 

ïDraw on resources, internal and 

external, which translate into a richer 

variety of approaches 

Åin solving problems 

Åenhancing business prospects 

ïEnsure that employees are able to 

reach their full potential and contribute 

to the organizations success.   
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Workplace Values 

ÅDo the right thing 

ÅPeople matter 

ÅDeliver outstanding results 

ÅShape the future 

ÅCreate positive relationships 

7 8 Dimensions of Diversity, Edwin Ritter  - ñBehaviorò 

Awareness 

 

9 

Myths & Stereotypes 

ÅA myth is a false belief or a set of ideas and 

stories surrounding a particular phenomenon, 

concept, or group  

 

ÅA stereotype is a simplified and/or standardized 

conception or image with specific meaning, often 

held in common by people about another group 

 

 FACT: 89% of Americans believe that there are federal protections 

for LGBT employees ï The Momentum Report: 2011 Edition 

Demographics (US Case Study) 
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Census Item Same Sex Married 

Racially & ethnically diverse  33.7% (LGB) 

24.0% (T) 

29.1% 

College Graduate 47%(LB)/42%(B) 

47% (T) 

28% 

Both Employed  78% 65% 

Had a child 24%(L)/13%(G) 

38% (T) 

43% 

Veterans 11% 19% 

Partner who is disabled     21% 19% 

Age 55+      13% 35% 

Median  Family Income $49,200 $59,600 

FACT: 3.5% 

of US adult 

population 

identifies as 

LGB and 

0.3% identify 

as 

transgender. 

2011 MAP 

Report 

Sources:  Diversity ï General Social Service 2000-2008 & 2008-2010, National 

Transgender Discrimination Survey, The Williams Institute, 2000 Census Data,  The 
Momentum Project: 2011 Edition 
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Basic Concepts 

Nonconforming Bisexual 

Biological Gender Identity 

Sexual Orientation 

 
Gender Expression 

Asexual Hetero (female) 

Gay (male) 

Hetero (male) 

Lesbian (female) 

Androgynous   Masculine 

Feminine 

BiGender 

 Genderqueer 

Agender 

Genderqueer 
Man 

FTM 

Woman 

MTF 

Intersex 

(Later in Life) 

Intersex 

(At Birth) Male 

Female 

Based on ©2006  Kelley Winters, GID Reform Advocates 
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Heterosexuals/Straight:  

Gender Expression 

John Wayne 

Eddie Izzard 

Princess Diana 

Demi Moore in 

GI Jane 

http://blog.kir.com/archives/images/myths 012807.GIF
http://search.live.com/images/results.aspx?q=John+Wayne&mkt=en-us&FORM=H9RE4
http://search.live.com/images/results.aspx?q=Eddie+Izzard&mkt=en-us&FORM=H9RE5
http://en.wikipedia.org/wiki/Image:Eddieizzard.jpg
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Homosexual (GL): Gender Expression  

13 

Carson Kressley 
Billy Bean 

Harvey Milk 

Prince Manvendra  

Singh Gohil (India) 
David Kato 

(Uganda) 

Martina 

Navratilova 

Wanda Sykes Portia de Rossi Kasha Jacqueline 

 Nabagesera (Uganda) 

Eva Lee (China) 
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Bisexual: Gender Expression  

Margaret Cho David Bowie Alice Walker Marlon Brando 

Asexual: Gender Expression  

Sheldon Cooper 

Big Bang Theory 

Morrissey 

The Smiths 

1980’s/90’s 

Awareness 

15 

Think about 5 things you 

value in your life? 

Was being able-bodied 

one of those values? 

I Donôt Tell People Iôm Straighté  

Understanding Heterosexism 

16 
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Christine 

Jorgenson 

Renee 

Richards 

Candis 

Cayne 

Hijras (India) 

Transgender Females: Gender Expression 

Gwen Araujo  Third Sex (Thailand) 
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Brandon 

Teena 

Billy 

Tipton 

Jamison 

Green 

Transgender Males: Gender Expression 

Two Spirit Butchlalis de Panochtitlan Li Yuchun (China) 

http://affiliates.allposters.com/link/redirect.asp?aid=270661&item=1494578
http://en.wikipedia.org/wiki/Image:Weddingring.JPG
http://en.wikipedia.org/wiki/Image:Jorg2.jpg
http://en.wikipedia.org/wiki/Image:Renee-Richards.jpg
http://www.google.com/imgres?imgurl=http://mylifeofcrime.files.wordpress.com/2007/04/brandon-teena.jpg&imgrefurl=http://mylifeofcrime.wordpress.com/2005/12/&h=242&w=220&sz=12&tbnid=yARKI3EKz3cJ:&tbnh=110&tbnw=100&prev=/images?q=BRandon+teena++picture&sa=X&oi=image_result&resnum=1&ct=image&cd=1
http://upload.wikimedia.org/wikipedia/en/e/e2/Tipton_portrait.jpg
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Changing Gender Identity 

Å Legal Documents 

ïBirth Certificate (Assigned Sex)  

ïLegal Name 

ïDrivers License and Passport 

ïSocial Security Card 

Å Life Issues 

ïMarriage, Parenthood/Custody 

ïHealth Insurance/Medicare 

ïEmployment Records/Education Records (Degree) 

ïIRS/Tax Records and Credit Bureau    

ïContracts/documents 

The Million $ Questioné 

20 

Exercise 

ÅGet a partner  

ÅDecide who will be A ï B 

ÅAôs will start the conversation with information 

they have on their sheet 

ÅBôs will respond to the information as indicated 

on their sheet 

ÅDiscuss for 3 minutes 

ÅOut brief 

21 

Supervisor Responsibilities 

ÅPreventing discrimination and harassment 

ÅCommunicating this policy to employees 

ÅIdentifying potential concerns 

ÅTaking prompt and effective corrective action 

whenever warranted 

ÅRefraining from and preventing retaliation 

22 

HR Policy on Discrimination and Harassment Free Workplace  

Awareness 

Legal Perspectives 

What are the laws for LGBT 

employees? 

23 

Itôs just not newé 

ñThose ________ shouldnôt be allowed to marry!  Marriage is 
a sacred institution!ò 
South Carolina, Assistant Commissioner Rufus Saxton comments on the issuance of 
ñmarriage rulesò for African Americans under General Order Number 8 (August 11, 1865) 

 

ñA _____________ is for me an object of disgust. I feel like 
vomiting when I see one.ò 

Joseph Goebbels 1940 Nazi reference to Jews 

 

ñThe brainwashing of our children is a fighting 
matteréchildren in public and private schools all over 

America are being indoctrinated and lied to.ò 
Dr. William Pierce 1997 reference to racial equality taught in schools 



6/25/2013 

5 

25 

Evolution of Federal  

Protections for Employees 
Å1935 ï Union membership 

Å1963 ï Sex based wage discrimination 

Å1964 ï Race, color, religion, sex and national origin 

Å1967 ï 40+ age 

Å1981 ï pregnant women 

Å1990 ï disabilities 

26 

What if you were LGBT? 

Åñéyouôre gayéò 

 

ÅSafety in invisibility 

Å 88.9% of students heard ñgayò used in a negative 

way (e.g., ñthatôs so gayò) frequently or often at 

school.  

Å 33.8% of the students who did report an incident 

said that school staff did nothing in response. 

The 2009 National School Climate Survey (GLSEN) 

ï1869 ï ñhomosexualityò first used (Ulrichs/Kertbeny) 

ï1910 ï ñtransvestiteò first used (Hirshfeld) 

ï1969 ï Stonewall 

ï1973 ï Homosexuality removed from DSM 

ï1991 ï Amnesty International protects consensual same sex acts 

ï1992 ï WHO removes homosexuality as a mental illness 

ï1994 ï GID included in DSM (proposal to remove DSM-V in 2013) 

ï1996 ï ENDA introduced (sexual orientation only) 

ï2007 ï ENDA introduced (included gender identity) 

 

When Countries Recognized Homosexuality 
ïFrance (1791), Netherlands (1809), Brazil (1830), Mexico (1862), 

Thailand (1956), Spain (1979), Israel & Canada (1988), Hong Kong 
(1991), China (1997), US & Iraq (2003), India (2009) 

 

Key Dates in LGBT History 

 

http://old.ilga.org/Statehomophobia/ILGA_map_2013_A4.pdf 

Can you be fired for being LGBT? 

29 
http://www.thetaskforce.org/downloads/reports/issue_maps/

non_discrimination_1_12_color.pdf 

EEOC Finding 
Å Mia Macy, a transgender a woman who lives in California, offered job 

with Alcohol, Tobacco, Firearms and Explosives (ATF) 

Å After informing the Agency of her transgender status, her offer was 

rescinded 

Å Complaint brought by the Transgender Law Center to EEOC 

Å EEOC finds ñclaims of discrimination based on transgender 

status, also referred to as claims of discrimination based on gender 

identity, are cognizable under Title VIIôs sex discrimination prohibitionò 

Å Commissionôs ruling is the first of its kind  

Å Extended specific Title VII protection to claims based on transsexual 

identity (April 20, 2012) 

 

 

30 
http://www.natlawreview.com/article/eeoc-extends-specific-title-vii-

protection-to-claims-based-transgender-identity 
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Whatôs it like in é..? 

 

31 

Washington 

 
Å Same-sex sexual activity legal since 1976 (legislative repeal) 

Å Gender identity/expression protected 

Å Discrimination protections for sexual orientation and gender 

identity or expression  

Å Family rights 

Å Recognition of relationships -Same-sex marriage since 2012 

Å Domestic Partnership since 2007 

Å Adoption is allowed between same sex partners 

http://en.wikipedia.org/wiki/LGBT_rights_in_Maryland 

Awareness 

Legal Perspectives 

Limitations 

What are the things LGBT 

employees are looking for in the 

workplace? 

32 

Out & Equal 

20 Steps 

to Workplace 

Equality! 

EQUAL  

POLICIES  

&  

BENEFITS  

TALENT  

MANAGEMENT  

&  

PROFESSIONAL  

DEVELOPMENT  

WORKPLACE  

CLIMATE  

COMMUNITY  

COMMITMENT  

ADVOCACY  

&  

CORPORATE  

RESPONSIBILITY  

Focus Areas for an  

Out & Equal Workplace 
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Inclusive EEO/  

Non-discrimination Policies 
ÅShould include 

ÅSexual Orientation 

ÅGender Identity  

ÅGender Expression 

ÅIs that the global policy? 

ÅBasis for all other actions 

ÅLGBT employees look for this in job research 

ÅPart of the Corporate Equality Index (CEI) criteria 

ÅPolicy does not guarantee climate change 

34 

Benefits Equality (US) 

ÅLGBT employees want a full benefit package 

ÅSome LGB benefits limited by federal law (1,138 

federal rights for marriage) 

ÅSome based on gender  (insurance equality) 

ÅCompanies have a history of being creative on 

how to extend benefits to LGBT employees 

35 

Domestic Partnership (US) 

ÅDomestic Partnership Laws and Policies  

ïCommitted relationships 

ïProvides access to some rights and benefits 

ÅDomestic Partner benefits may include: 

ïHealth insurance, family leave, pension plans 

ÅWho should get employee benefits ï same sex/opposite 

sex? 

ÅNeed for DP benefits globally? 

36 

FACT: 77% of LGB Americans 

have health insurance compared 

to 82% heterosexuals. 

2011 MAP Report 

http://www.thetaskforce.org/activist_center/act_locally
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Providing other benefits (US) 

ÅFor same sex couples federal law limits): 
ÅFamily Leave (FMLA) - 12 weeks of unpaid, protected job leave  

ÅMay not have access to health care benefits for partner/partnerôs 

children - COBRA 

ÅSick or Bereavement Leave to take care of partner or partnerôs 

children (informal) 

ÅTime off for Adoption/Child Birth 

ÅDomestic partner program ñresidencyò requirements 

ÅRelocation support for partner 

ÅNo Social Security, pension, 401k benefits 

ÅNo surviving spouse, parent, child benefits 
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FACT: Almost 90% of Americans support equal employment 

opportunities for LGBT employees. 2011 MAP Report 
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Fiscal Impact:  

Is Equal Really Equal? 

The Williams Institute ð Dec 2007 

Steve  

(Married) 

Jim 

(DP) 

Earned $32,000 $32,000 

Employee Health Payment 

(before  taxes) 

$1069  $0 

Taxable Income $30,931 $32,000 

Taxes   $3155  $4710 

Employee Health Payment 

(after taxes – best case) 

$0 $1069 

Added costs for Health Care 

for Partner (more if you have 

kids) 

$1069  $2624 

(+$1555) 

Global Considerations 
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ÅDecrimalization of homosexuality in a country 

ÅRelationship recognition 

ÅJob opportunities 

ÅConsistent policies in a company across countries 

ÅEqual benefits 

ÅInternational relocation - Ability to move families (168 

countries including the US do not allow same sex partners 

to enter)  

What about transgender 

employees? (US) 
ÅBenefits for Transgender Employees 

ïBasic health Insurance 

ïTransition ï full coverage & transition guidelines 

ÅFirst step - hormone therapy, required psychotherapy, voice 

training, electrolysis etc. 

ÅSecond step - sex reassignment surgery, leave 

ÅCost to insurer pool for coverage? 

ïCoverage in San Francisco after 4 years shows no 

additional costs to insurers 

San Francisco City Council Report 

FACT: Only 8% of companies reporting on the CEI have surgical 

coverage for transgender employees. 2010 CEI Report 

THE BUSINESS CASE FOR  

LGBT EQUALITY 

41 

What organizations are 

concerned withé 
ÅRecruiting 

ÅRetention & Performance 

ïReputation 

ïPolicy/Benefits 

ïEngagement 

ïPromotion 

ÅOther Key Metrics 

ïEmployee Resource Groups 

ïDiversity of Ideas & Talents 

ïGlobal & Community Social Responsibility 

ïMarketing/Customer Service 

ÅSector Leadership 

42 
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Top Trends for Benefits (U.S.) 

 

43 

LGB Transgender 

Tax Equity Transgender Health Benefits 

Retirement Macy EEOC Case on Hiring Transgender 

Employees (Title VII Gender) 

Self Identification Self Identification 

1,138 Federal Rights Consistent change to gender markers, 

dress code/bathroom usage policies 

Repeal of Defense of Marriage 

Act (DOMA) 

Transition Planning in the workplace 

Passage of Employment Non-

Discrimination Act (ENDA) 

Passage of Employment Non-

Discrimination Act (ENDA) 

Out & Equal 

20 Steps 

to Workplace 

Equality! 

EQUAL  

POLICIES  

&  

BENEFITS  

TALENT  

MANAGEMENT  

&  

PROFESSIONAL  

DEVELOPMENT  

WORKPLACE  

CLIMATE  

COMMUNITY  

COMMITMENT  

ADVOCACY  

&  

CORPORATE  

RESPONSIBILITY  

Focus Areas for an  

Out & Equal Workplace 
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Recruiting 

ÅRecruiting the best 

ÅCorporate Social Responsibility - benchmark 

ÅCriteria for LGBT Employees 

ïReputation 

ïCorporate Equality Index (CEI) 

ïBenefit Package 

ïClimate for LGBT Employees 
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FACT: 85% 0f Fortune 500 companies offer DP benefits;  61% of 

Fortune 100 offer transgender benefits.  

HRC State of the Workplace (2007-2008) 

Retention & Performance 

ÅLeaving a job 

Å#1 Reason to Leave ï negative relationship  

ÅReplace employee costs 150% of annual salary 

ÅSuccessful Performers: 

ïAre in the right job ï right skills, talents & interests 

ïUnderstand the organizationôs mission/values 

ïAre valued their unique contributions and are part of the team 

ïBring their whole selves to work every day 

ïFocused on their job,  not workplace distractions 

ÅGoal is 100% engaged at work 

 

46 

FACT: 68% of gays and lesbians have faced discrimination at 

work . 2008 Out & Equal Workplace Survey 

Dyad Exercise 

When you canôt just tell the story 

Can’t use Name 

Change Relationship: 
Husband/Wife 

Brother/Sister 

Change Pronouns: 

He/She 

Him/Her 

His/Hers  

47 

Talent Management & 

Professional Development 
ÅRecruiting & Retention 

ïRelocations to include domestic partners 

ïAttracting Skilled Personnel -  recruiting on LGBT Boards such 

as CareerLink 

ïProviding LGBT Diversity training and awareness on LGBT 

issues (key area: middle management) 

ïReview process for gender transition/domestic partner and all 

support scripts for suppliers that LGBT employees may access 

ïImmigration Status ï assist with foreign national partners 

ïInternational Assignments/Trips for LGBT employees 

 

48 
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Employee Groups 

ÅDifferent names 

ïEmployee Resource Groups 

ïAffinity Groups 

ïDiversity Councils 

ïBusiness Resource Group 

ïSpecial Emphasis Program  

ÅFormation of LGBT group provides focus 

ÅResource for HR and management   

ÅWork with other Groups 

 

49 

FACT: 78% of CEI reporting companies have Employee Resource Groups that 

include LGBT issues.  2010 CEI Report 

Out & Equal 

20 Steps 

to Workplace 

Equality! 

EQUAL  

POLICIES  

&  

BENEFITS  

TALENT  

MANAGEMENT  

&  

PROFESSIONAL  

DEVELOPMENT  

WORKPLACE  

CLIMATE  

COMMUNITY  

COMMITMENT  

ADVOCACY  

&  

CORPORATE  

RESPONSIBILITY  

Focus Areas for an  

Out & Equal Workplace 
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Closing the traditional 

male/female gap 

Degrees of Equality Report, 2009 

When they hearé 

 
 

Addressing Climate 

ÅVoluntary LGBT Self ID 

ïAnnual Survey (Anonymous) 

ïConfidential Employee  HR Records 

ÅCapture best practices for collecting methods  

ïLegal Considerations 

ïPrivacy and Confidentiality 

ïPlanned Approach Best Practices ï communications, education 

ïGlobal Considerations 

ÅWhat do you do with the data once itôs collected? 
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FACT: 37% of companies on the CEI have LGBT engagement survey questions. 

2010 CEI Report 

Sample Questions  

(US Case Study) 
ÅGeneral 

ïDo you identify as lesbian, gay, bisexual or transgender? 

(Yes/No)  

ÅSexual Orientation 

ïWhat is your sexual orientation?  (Bisexual, Gay man, Gay 

woman/lesbian, Heterosexual/straight, Other ___________, 

Prefer not to say)  

ÅGender Identity 

ïIs your gender identity the same as when you were born? 

(Yes/No)  

ÅAllies 

ïDo you know someone in the company who  is LGBT? (Yes/No) 

 

 

 

54 http://outandequal.org/documents/LGBTSelfIdentificationReport.pdf 
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Willingness to Self-Identify  

as LGBT  

55 Source: Degrees of Equality Study, HRC 

Current Self ID Companies   
ÅHR Systems 

ïBooz  Allen  Hamilton  

ïErnst & Young (Canada and UK)  

ïIBM  

ïKPMG (Canada and possibly US)  

ïMarsh & McLennan Companies  

ïPricewaterhouseCoopers 

ïGroup Health  

ÅSurvey data ï many companies have been doing this for years 

and it is now included as demographics on the Corporate Equality 

Index (CEI) in 2012 (Federal Viewpoint Survey 2012 included a 

question on LGBT self-identification) 
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Out & Equal 

20 Steps 

to Workplace 

Equality! 

EQUAL  

POLICIES  

&  

BENEFITS  

TALENT  

MANAGEMENT  

&  

PROFESSIONAL  

DEVELOPMENT  

WORKPLACE  

CLIMATE  

COMMUNITY  

COMMITMENT  

ADVOCACY  

&  

CORPORATE  

RESPONSIBILITY  

Focus Areas for an  

Out & Equal Workplace 
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Social Responsibility &  

Agency Reputation 
ÅMore than your services 

ÅWhere do you stand on 

ïEnvironment 

ïGlobal economics 

ïSupporting emerging groups 

ïEthics & fair policies 

ÅOpportunity to impact in a positive way for change 

ÅTrying to find best practices to get involved in LGBT 

equality 

 

 
58 

FACT: 37% of CEI reporting companies have LGBT businesses in their 

supplier diversity program.  2011 CEI Report 

Global Responsibility 

ÅSummary of Yogyakarta Principles (2006) - Application of 

Human Rights Law in Relation to Sexual Orientation and 

Gender Identity have the right to: 

ïRight to Equality and Life 

ïPrivacy 

ïEqual Justice and Protection under the Law 

ïRight to Work 

ïProtected by the state to the same level as all citizens  

ïFreedom of Speech, Assembly, Movement 

ïRight to create a Family 

ïExpect Accountability 

 

 
59 http://www.yogyakartaprinciples.org/ 

Global Considerations 

ÅCorporations can: 

ïReview their global LGBT policies 

ïAdvocate for their LGBT employees working globally 

ïProvide training for all employees 

ïSupport litigation and political activities regarding 

LGBT 

ïInforming International Human Rights 

ÅConsider strategy in countries that are 

ïSupportive of LGBT Issues 

ïNeutral on LGBT Issues 

ïNot supportive of LGBT issues 
 

 

 

60 
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What can a company do? 
ÅAdvocating in the workplace ï reviewing policy/benefits 

ÅWork with Public Policy Team to Advocate for Business 

Support 
ïLocal/State 

ï National (US ï Business Coalition/ENDA) 

ï Global ï addressing business units outside the US or other corporations 

in the same country 

ÅGlobal Resources for laws and status/International 

Rights & Immigration 
ïCouncil for Global Equality 

ï International Gay & Lesbian Chamber of Commerce 

ï International Business Equality Index 

ï International Gay & Lesbian Human Rights 

ï International Laws protecting Transgender Workers 

61 

Out & Equal 

20 Steps 

to Workplace 

Equality! 

EQUAL  

POLICIES  

&  

BENEFITS  

TALENT  

MANAGEMENT  

&  

PROFESSIONAL  

DEVELOPMENT  

WORKPLACE  

CLIMATE  

CUSTOMERS & 

COMMUNITY  

COMMITMENT  

ADVOCACY  

&  

CORPORATE  

RESPONSIBILITY  

Focus Areas for an  

Out & Equal Workplace 
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Diversity of Ideas & Talents/ 

Product Development 
ÅThe most successful organizations are: 

ïDiverse 

ïInclusive 

ïTeam Oriented 

ïGoal Focused 

ÅDiversity brings 

ÅMore new ideas for products and services & solutions 

ÅAwareness of LGBT consumer needs 

ÅHigher productivity when 100% engaged 

63 

Competing in Diverse Markets 

Å15-16 million LGBT (estimated 6.7% of US adults over 

18) 
ïVariation based on data source ï census data (couples only) 

ïWillingness to reveal sexual orientation/gender identity 

ÅMinority Buying Power/Discretionary Income (hot money) 

ï 2010 Data 

Population Estimate Buying Power 

Hispanic 50.5 Million $1 Trillion 

African-American 42 Million $957.3  Billion 

LGBT (2012) 16 Million $790 Billion 

Asian-American 14.6 Million $543.7 Billion 

Sources: Witeck-Combs Market Research/Harris Interactive, &                    

   http://www.catalyst.org/publication/256/buying-power 

Marketing & Sales 

ÅLGBT Consumers - a target market 

ïChecking companies out 

ÅEvaluate vendors prior to purchasing 

ÅLooking for visible presence in ads/online 

ÅUse ñBuying for Equality 2012 Guideò 

ïPotential customers 

ÅPotential higher per-capita disposable Income 

ÅSensitive to customer service response 

ÅSupport LGBT visible brands 

65 

FACT: 612 reporting companies that include sexual 

orientation protections represent 15,390,645 US 

employees. 2011 CEI Report 

LGBT Customersé 

Å Are an invisible minority 

Å Are aware of otherôs biases 

Å Are concerned about otherôs judgment 

Å Often hide who they are due to fear 

Å LGBT and ally loyalty to LGBT friendly companies 

Å 50% will research before they buy 

Å70% purchase from companies who are LGBT friendly 

66 

FACT: 51% of gays and lesbians remain 

ñclosetedò at work.  Degrees of Equality Report 

2007 Harris Interactive/Witeck-Combs Communications 
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Sector Leadership 

Å Determine if you want to meet the criteria or set the standard 

for the your sector! 

ÅReview all policies and employee programs/benefits to 

include domestic or same sex partners 

Å Review payroll, insurance, funding options to include LGBT 

families where not prohibited by law 

Å Be creative in how to extend benefits to LGBT employees 

Å Compare your performance with other companies in your 

sector  
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The Advocacy Frontier  

Domestic Partner 

Benefits  

Inclusive Non -

Discrimination 

Policies  

(SO/GI&E)  

Supported LGBT ERG  

LGBT Supplier 

Diversity  

LGBT images in 

mainstream 

marketing  

Complete 

transgender 

health benefits  

LGBT Diversity objectives  

in performance goals  

LGBT recruitment 

& career 

development 

metrics  

Climate Surveys 

that include LGBT 

questions  

LGBT workplace 

legislation advocacy  

LGBT Employee 

Leadership 

Development  

LGBT recruitment 

and mentoring  

Leading corporate 

voice on LGBT 

workplace 

equality  

Full spousal 

equivalency in 

benefits  

Support for LGBT 

organizations  

LGBT Event 

Sponsorship  

Inclusive 

Diversity 

Training  

LGBT 

Marketing  

Global Policies  

Share Best 

Practices  
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We all come outé 
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Awareness 

LGBT Ally 

Advocate 

Where are you? 

Å Awareness 
Å Being aware that LGBT employees are treated differently 

ÅWillingness to learn 

Å Be a friend 

Å Be a listener 

Å Be open minded 

Å Allies 
Å Have your own opinions and be willing to speak up 

ÅMaintain a commitment to personal growth 

ÅWork to overcome ensure that each person is treated with respect 

Å Join with others in a common purpose 

Å Advocates 
Å Use your position/leverage to advance LGBT workplace rights 

Å Include LGBT focus in your strategic planning focus 

ÅWork in your job, community and personal life for change 
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What can we do next? 
ÅAwareness 

ïWrite down one thing you want to know more about or work on 

ÅLegal Perspective 

ïBe aware of what laws are where you live and work 

ÅLimitations 

ïUnderstand the impact of ENDA/DOMA 

ÅYou 

ïLook at your work area and see how you and your team members 
treat each other and your customers ï is there respect? 
ÅHow do I get the word out to my team? 

ÅWhat assumptions do we make when we talk with each other or a 
customer? 

ÅHow do we improve our service? 

ïDevelop accountability & follow up plans for the above 

 

 

 

 

Question 1 

ÅWhat is the sexual orientation of someone 

who is transgender? 

ïHeterosexual 

ïHomosexual 

ïBisexual 

ïAsexual 

ïAny of the above 

ïNone of the above 

 
72 
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Question 2 

ÅWhen you first meet someone and expect 

them to have an opposite sex partner you 

are:  

ïHomophobic 

ïTransphobic 

ïHeterosexist 

ïHomosexist 
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New Hire Scenario 

ÅSituation:  

ïA man and a woman from company X, Teddy and Emma, are 

meeting in the hallway when the new Communications Director, 

Q walks by on the first day with the company.   Emma looks at 

Teddy and says ñis that our new communications directorò.  

Teddy responds with ñI guess so, was that a man or a woman?ò 

ÅDiscussion Questions: 

ïWhich of the concepts we talked about ï birth/assigned sex, 

gender identity, gender expression, sexual orientation ï is Teddy 

asking about? 

ïWhat could be the impact on Q and other employees if these 

comments continue? 

ïHow could someone who is LGBT feel in the situation and how 

could they react? 

ïHow should Emma respond?  
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The Power of Equality 

Å Increased effectiveness in use of internal resources 

ïLarger pool of new employees to draw from 

ïReduce urge to look for another job 

ïMove closer to 100% engaged 

ïImproved product design and best use of resources 

ïImpacting the world with CSR 

 
Å Increased effectiveness in reaching customer base 

ïImproved corporate image 

ïGreater market outreach/sales 

ïRepeat sales/brand loyalty 

ïImproved customer service 
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Summary 
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Questions & Answers 

 

"If we cannot end our 

differences, at least we can 

help make the world safe for 

diversity.“ 

                               John F. Kennedy 
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An Out & Equal™ Diversity Program 

 

Additional training on Lesbian, Gay, Bisexual & 

Transgender Issues in the Workplace & LGBT 

Employee/Business Resource Group development is 

available through Out & Equal Workplace Advocates 

For more information, contact Pat Baillie or Q Wilson 

pbaillie@outandequal.org /  qwilson@outandequal.org 

 

www.outandequal.org  
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